
 Powerful Team Development 
Understanding the  

Generations 
 

As part of Leadersearch’s mission to bring organizations the best tools and 
methodologies to impact bottom line and team success, we have designed and 
added to our workshop offerings, Bridging the Gap Between Boomers, 
Generation X’ers and Millennials in the Workplace. 

The Benefits 
 
• Create awareness of the different generations, their traits and their 

motivators. 
• Develop understanding around generational conflict; why it arises and how 

to decrease the negative effects. 
• Leadership style is influenced by ones’ generation.  Discover how to tap 

into each unique style and motivate all generations. 
• Identifying and creating an organizational succession plan. 
• Increase talent attraction and retention in your workplace. 
• Begin to identify Sage Leadership within your organization 
 
A unique aspect of this workshop is that it was designed and often delivered by 
representatives of all three generations.  Workshops can be half-day, one day, 
or two days in length.  For maximum impact, purchase a coaching package for 
participants! 

The Workshop 
Never before has there been more generations working together in organizations.  
Each generation has its own unique voices and views creating a potential for 
conflict in the workplace.   
 
The purpose of this workshop is to help understand generational diversity and to 
provide businesses and organizations with strategies to better manage and work 
across the generations. 

BOOK YOUR WORKSHOP TODAY 
by contacting Leadersearch: 
 
Canada: 403.262.8545 
USA: 480.254.3540 
Email: info@leadersearch.com 
Website: www.leadersearch.com 
 
 

We Find Them. We Train Them. You Keep Them. Leadersearch Inc. 


